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SUBJECT: 
 
OSH FY 2006 Objectives and Targets 
 
Revision:  0 

PREPARED BY:  OHSAS Implementation Committee 

APPROVED BY:   Ralph James, EENS ALD 
_________________________          Date: ______________ 

Objective: Improve Operational Performance 

Target Actions Person Responsible 
Completion 

Dates 
EENS ESH Committees investigate 
developing a near miss/lesson learned 
program within the Directorate and make 
recommendations to Management. 

ESH Committee 
Chairs 9/30/06 Investigate a method to 

develop near miss/lesson 
learned program within EENS 
or small science 
organizations. 

Small Science Working Group to investigate 
the development of a near miss program 
within small science organizations and make 
recommendation to management. 

ESH Coordinator 12/30/06 

Review Injury/Illness data to identify trends 
and facilitate lessons learned/improvements 
by communicating as appropriate. 

WOSH Committee 
Chair;  

ESH Coordinator 
9/30/06 

Staff to Submit two S2 Proposals. Staff 1/31/06 
Improve Feedback & 
Improvement and Lessons 
Learned Solicit Lessons Learned at the conclusion of 

2 Field Projects; document & communicate 
to appropriate staff. 

PI/DH 12/30/06 

During annual experimental reviews/walk 
downs, elicit operating experiences, and 
forward documented lessons learned to 
WOSH Committee Chair/ESHC. 

Experimental Review 
Coordinator Ongoing 

Enhance Work Planning & 
Control 

Invite Review Team and Staff to participate 
in ALL ESR Walk downs. 

Experimental Review 
Coordinator Ongoing 

Work with Management to designate 
Housekeeping Week/Day. 

RO Manager 10/31/06 

Management Walk-through of areas to 
communicate commitment to S&H.  
Minimum of two walk-throughs per year. 

Chairs 
Division Heads  

ALD 
Ongoing 

Track Tier I participation of SMEs, EENS 
Management and Plant Engineering and 
include in Management Review. 

RO Manager 9/30/06 

Track and chart Tier I participation by 
responsible individual(s) for laboratories. 

RO Manager 12/30/06 

Improve Tier I Performance 

RO to implement process to provide 
assistance in close-out of repeat findings and 
document reduction of repeat findings. 

RO Manager 12/30/06 

Reviewed By:    L. Bowerman  W. Brown  P. Carr  R. Doty  
   D. Elling  J. Madaia  T. Sullivan 
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